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Abstract:
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With the exception of research on teachers’ perceived teaching ability and job 
satisfaction, systematic theory-driven research on teacher motivation represents 
a relatively new and, until about a decade ago, an “overlooked” phenomenon. 
The landscape of educational research on this topic has changed dramatically over the 
past years, however, researchers have adapted established theoretical frameworks 
of motivational processes for the teaching profession. Examples include systematic 
analyses of teachers’ expectancies and values related to teaching, achievement goals, 
basic psychological needs and self-determination, enthusiasm for teaching and for 
their subject area, and teachers’ sense of professional responsibility. 

This talk has two main parts:
In Part I, I will focus on a brief review of what we have learned about 
teacher motivation over the past decade, and I will outline some of the 
challenges related to connecting teacher motivation and student outcomes. 
In Part II, I will focus on one particular motivational construct, namely teachers’ sense 
of professional responsibility, and I will present empirical evidence on its associations 
with teachers’ instructional practices and students’ educational outcomes.
I will conclude with what I believe to be key challenges for future research on teacher 
motivation, as exemplified in my own work on teacher responsibility. 


