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Digitization
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https://www.reuters.com/video/2019/04/02/heady‐stuff‐tracking‐your‐brain‐at‐work?videoId=533009844

Abbildung: https://www.emotiv.com/product/emotiv‐insight‐5‐channel‐mobile‐eeg/#tab‐description



4‐Level‐Matrix of Leadership‐ and 
Business Ethics
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Participation
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 direct employee participation (have 
a say’’ on work‐related issues of 
consequence to employees, taking 
part in an activity)
 information
 give one‘s opinion 
 take part with equal weight
 autonomous actions

decision‐making mode (heteronomous, 
cooperative)

Normative underpinnings: information, competence, influence

“Information sharing is central to the participation process; lack of participation 
accentuates information asymmetry” (Kandathil/Joseph)



Power
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… as the probability to carry out his own
will despite resistance… (Weber)
…as the ability to influence persons,
actions, decisions…
… consists in guiding the possibility of
conduct and putting in order the possible
outcome. Basically power is less a
confrontation between two adversaries or
the linking of one to the other than a
question of government (Foucault)

Precautionary Principle
• vulnerability of employees
• uncertainty
• minimum of molestation
• critical load
• burden sharing

3‐dimensional power – decisions, non‐
decisions, manipulation



Freedom & Autonomy
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Having/creating more or less options for
actions and decisions
Self determined work in social uneven
relationships needs
• critical reflection,
• complexity and intelligence,
• a non‐coercive and non‐manipulative

environment,
• access to a range of options (influence on

work sequences, self‐chosen working
areas) Oshanas externalistic view

Privacy (person, behaviour/action, personal
communication, data and image, thoughts
and feelings, location/space, association)



Autonomy
• informed consent
• unsolicited diagnosis
• the right to know and the right not to know 
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Wittenberg Center for Global Ethics, May 27, 2020



Responsibility
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Self‐determined responsibility as the area of
business ethics (legal gaps, above legal
obligations);

Act responsible means:
• don‘t harm anyone/ anything and
• take care of others (work‐life‐balance

measures, CSR measures)

Principle of neminem laedere
Principle of beneficence



Technical Responsibility
• uncertainties (new moral problems, unknown, risky consequences of 
actions)

• consideration of expected positive and possible, unintended negative 
consequences (see "dual‐use" problem)
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Organizational Justice/Fairness
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Distributive Justice
• fair outcome allocating benefits or burdens by

equality, equity or need
Procedural Justice
• fair procedures: transparent decision‐making‐

processes, consistency, impartiality, fault
tolerance

Interactional Justice
• fair treatment: respect, trust, human dignity
• fair information: transparency, truth

Organizational Fairness Principle 

Young: Unfairness may result from being “expelled  from  useful  participation  in  social  
life  and  thus  [being] potentially subjected  to  severe  material  deprivation  and  even  
extermination.”



Business Ethics in China

• „Li“/“Yi“  (traditional Chinese ethics)
• “Business ethics is the field where a new ethics is in 
the process of becoming. Dramatic changes from a  
centrally  planned  economy  to  a  market economy 
involve radical cultural changes and a transformation 
of ethics. Some old ethical ideas or norms are being 
replaced by new ones. These changes will take a long 
time and influence the whole Chinese ethical 
culture.” (Xiaohe 1997, 1516)
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Thank you!


