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1. Introduction 
PLUS decided in mid 2020 to conduct its first Internationalisation Audit (IA). It is at the same time the 

first IA in such a form among Austrian Higher Education Institutions (HEI). Universities Austria 

(Österreichische Universitätskonferenz – UNIKO) supports the IA, and has nominated a group of 

auditors to perform the audit. This final report presents the results and recommendations of the IA. 

The goals of the Internationalisation Audit have been formulated by PLUS as follows: the audit will be 

conducted to analyse the current status of internationalisation efforts at the Paris-Lodron University 

of Salzburg (PLUS). The evaluation aims at identifying and defining key goals as well as providing 

guidelines to further improve the existing internationalization process across the university. These 

results will provide the PLUS with a novel agenda including recommendations for specific measures 

to further develop the institutional internationalisation strategy.1 Based on key performance 

indicators, an internationalisation benchmarking is to be carried out at the PLUS in the medium 

term.2 

The procedure of the audit was initiated with a self-evaluation report prepared by PLUS.3 On this 

basis the auditors formulated a set of questions to PLUS around the aims of the audit, on 

benchmarking and asked for clarifications of the self-evaluation report.  These were addressed by 

PLUS in preparation of a site visit. Due to the COVID-19 situation the site visit initially planned for 

autumn 2020 was finally done from 5-7 October 2021.  

A comprehensive set of meetings was held over this period, and a significant number of colleagues of 

PLUS from a broad field of faculties and departments, including its top management (rector, vice-

rectors, deans) participated in the meetings with the auditors. PLUS colleagues participated very 

actively and with a positive attitude towards internationalisation. Motivation and engagement of 

staff, whom we have met has mostly been very high, which is certainly a strength of the university. 

We very much appreciated this motivation and positive attitude towards our advisory mission on 

internationalisation and would like to thank all participating colleagues herewith! 

Several departments at PLUS have taken internationalisation seriously, which is reflected in 

international staff, involvement in international education and research projects (ERASMUS+ and 

H2020). A range of master courses are offered in English, and PLUS successfully attracts German 

students as a significant group. PLUS features a high number of incoming exchange students and is 

quite successful in the ERASMUS+ programme, particularly Key Action (KA) 107; in the ERASMUS+ 

call 2019 it was by far the most successful Austrian higher education institution in terms of budget 

acquired. Sustainability of the university is taken up strategically, also with a focus on 

internationalisation. 

Besides these positive aspects we noted also weaknesses and potential for improvement on 

internationalisation. Structural weaknesses at the university were highlighted by staff, such as some 

flaws in its welcome culture, lack of priority of university partnerships, room for improvement in 

communication such as the website and in marketing activities. 

                                                           
1
 PLUS (2020). Internationalisation Audit, Description and Timetable. 

2
 PLUS (2021). Internationalisation Audit, questions of auditors and related answers, p 1. 

3
 PLUS (2021). Self Evaluation Report PLUS Audit for Internationalisation. 
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In the following we go into detail on issues, which we have seen as priority fields of PLUS 

internationalisation. We briefly describe the issue and provide then related recommendations. We 

provide the analysis and recommendations under four chapters: planning and governance; teaching 

and training; research, science and technology transfer; support services and consultancy. 

2. Planning and Governance 

2.1. Strategy development 
An internationalisation strategy is planned to be elaborated by PLUS, and the recommendations of 

the Internationalisation Audit will be taken into account. For the moment a clear purpose, priority 

areas, a process management and milestones for the internationalisation strategy is hardly visible. As 

very positive we note that a broad discussion process at PLUS has been initiated in preparation of the 

audit, and many colleagues have participated actively in the working group, data collection and 

meetings with the auditors. This participative strategy development process revealed a certain need 

for regular exchange and coordination on internationalisation efforts among PLUS staff.   

Another issue to be clarified is the governance of internationalisation and at which levels it will be 

situated at PLUS. In our discussions it was suggested that international competence should also be 

established at faculty level, beyond the current governance arrangements with rector, vice rector, 

academic departments, and international and research service department taking care of 

internationalisation. 

One important part of internationalisation is the network of university partnerships that has 

developed over the years. In preparation of the audit, PLUS has collected and tentatively assessed 

the current university partnerships. These were not yet collected systematically. Relevant for 

selectivity among partnerships, is the quality of a university, sustainability of cooperation through 

personal contacts, and the substance of cooperation in terms of student and staff exchanges, and of 

joint research projects and co-publications. The aim has been formulated by PLUS as establishing and 

stabilising high quality, sustainable collaborations with excellent institutions (quality before 

quantity). It has specified that essential indicators for this aim are: 

 a time frame for the strategic partnerships,  

 a topical connection to several PLUS departments, in teaching and research and/or 

knowledge transfer,  

 the obligatory academic/scientific leadership of a partnership,  

 the development of 3-year programmes with measurable goals, as well as an achievement 

evaluation of the goals after a respective two-year term.4 

New attractive perspectives have emerged with PLUS joining CIVIS, an already under ERASMUS+ 

funded and established European University network. This network includes prestigious universities, 

such as Tübingen, La Sapienza Rome, and ULB Brussels. CIVIS is preparing for its 2nd round of funding 

and should become by 2023 a joint legal unit. Interestingly, CIVIS has invited PLUS based on a 

strategic analysis of co-publications and other indicators which revealed close cooperation links and 

potential. The involvement with CIVIS has been met with enthusiasm by staff (we have been talking 

to), and high expectations are linked to this cooperation. It will have significant effects on the 

                                                           
4
 PLUS (2021). Internationalisation Audit, questions of auditors and related answers, p 2. 
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University with joint curricula, bringing different legal units into a joint one, aiming for an integrated 

university. All this will involve a lot of organisational work.  

Recommendations 

Convene regular strategy and coordination meetings on internationalisation among faculties, and 

interested departments and staff. These will serve as a follow-up to the participative development of 

the internationalisation strategy, ensure a proper strategy implementation, and information 

exchange among staff.  

Clarify purpose and priority fields, and specify process management and milestones of 

internationalisation in your strategy document.  

Consider establishing internationalisation competence also at faculty level, which will expand the 

current governance arrangements for international cooperation. Faculties could prepare their own 

internationalisation strategies, which would underpin their international cooperation competence. 

These should be fed then into the overall internationalisation strategy of PLUS. However, this 

approach bears the risk that several actors will take actions without coordination. A strong 

coordination effort on internationalisation will be required therefore, should PLUS decide to go this 

way. 

Approach university partnerships more strategically. Assess the partnerships for substance, in terms 

of exchanges, research output, etc. and use related indicators (e.g. the ones formulated by PLUS and 

cited above – time frame, topical connection, etc.) for decisions on which partnerships to continue or 

not. The musicology department stated that it has gathered experience in this respect and it could 

possibly be studied as an example. Collect and make available the existing partnerships at a central 

location. 

Address challenges to existing partnerships, in particular BREXIT. The partnerships with UK 

universities, which have been developed over the last years should be made sustainable in face of 

the challenges associated with BREXIT.  

Take full advantage of the opportunities offered by the CIVIS network: the potential for both 

education and research cooperation among these leading universities should be lifted. PLUS needs to 

consider the upcoming administrative and other effort linked to the cooperation and prepare 

accordingly. All relevant faculties should be involved, so that momentum of the cooperation is kept 

up. The CIVIS members could serve as initial strategic partners at the European level for PLUS. 

Use other international and strategically important (university) networks actively: make full use of 

the PLUS membership in the International Association of Universities (IAU), of the contacts 

established in the ERASMUS+ strategic university partnership in the EU-SYNC alliance, and explore 

membership in SGroup.5 Coordination with Austrian and German universities on European University 

Alliances could be sought at an informal level. 

 

                                                           
5
 PLUS (2021). Internationalisation Audit, questions of auditors and related answers, p 2-3. 
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2.2. Benchmarking & university rankings 
For benchmarking and university rankings PLUS shows a mixed picture. Some departments, such as 

Political Sciences, are acting strategically and trying to improve their standing in the rankings, while 

others are still sceptical towards university rankings in general. PLUS has started working actively 

with some rankings (e.g. QS), to which data are actively delivered. The main strategy is to participate 

in rankings now. The quality assurance department is taking care of these efforts in benchmarking 

and ranking. Benefits of rankings will be an increase in international students (in particular PhDs), 

attracting international faculty, etc. 

The data situation at PLUS has turned out to be not sufficiently coherent, and efforts will be made to 

establish a kind of data warehouse. A few simple measures could help to improve the position of 

PLUS in rankings. E.g. a website with all key information in English is an important tool for rankings, a 

correct and coherent spelling of the University’s name by all departments and researchers helps 

allocating research results and other data to PLUS, etc. 

Beyond the international rankings, it seems there is limited comparison and benchmarking with 

other national or international universities. This may however be instructive for internationalisation 

and other areas of the university. 

Data on internationalisation of research activities by department were collected for the very first 

time for this audit. It was perceived by participants in our meetings that this was a big move forward 

in information and data transparency.  

Recommendations 

Work actively on university rankings: the preliminary efforts undertaken by the quality assurance 

department and certain scientific departments (e.g. improved data coherence, providing data to 

ranking initiatives) should be continued and encouraged.  

Initiate a strategic discussion process on what PLUS wants to achieve with the rankings and what 

targets should be reached. Options on how to improve in rankings need to be explored in detail. 

Department specific strategies could be developed. Results of the discussion process should be 

integrated in strategy documents, e.g. in the planned internationalisation strategy.  

Raise internal awareness about the relevance of university rankings at PLUS. In particular, good 

practice at the university should be studied (e.g. political science department), and indicators be 

specified on which the university wants to improve in the near and longer term future. 

Undertake a number of low-cost and practical measures for improving PLUS’ position in university 

rankings: 

 continue and extend data delivery to international university rankings, where this delivery is 

possible (QS, THE, etc.);  

 ensure correct and coherent affiliation, name of university, and researcher names  in all 

publications; a related instruction and info sheet to PLUS staff should be elaborated and 

disseminated;  
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 advise guest professors and researchers  to also mention the PLUS as affiliation; in this 

context it could be considered to attract more guest researchers, for pushing the publication 

and international co-publication records upwards; 

 develop a concept to improve the data situation, where obviously a more coherent approach 

over PLUS needs to be followed. We support a central solution of a data warehouse, which is 

under discussion; 

 investigate how average publications per capita are calculated. Several colleagues at PLUS 

are mainly involved with education of teachers. Possibly, for this indicator only those 

colleagues performing research could be considered.  

Create national and international benchmarks: PLUS should more systematically study the 

internationalisation efforts of other universities of similar size, be it national or international. 

National universities such as Innsbruck university (e.g. on housing), and universities in the CIVIS 

network are good starting points here. Benchmarking could also concern management routines or 

processes within management structures. Priorities could be comparison in international marketing 

management, internationalisation management and quality assurance processes and routines. 

Collect and publish regularly data on internationalisation of research activities. These data should 

include Horizon Europe projects, but also other types of European and international projects, such as 

within COST, EUREKA, European Partnerships, Interreg, etc.  

3. Teaching and training 
It was consensus in our meetings at PLUS that the university is quite successful in attracting incoming 

students, while the number of outgoing students is in comparison far more limited. Several factors 

explain the surplus of incoming students, including the following: 

 Closeness to Germany attracts a significant share of students from this country, which make 

up 23% of PLUS students.6 

 Salzburg as a city has a very positive image. 

 A large number of ERASMUS+ project involvements underpins mobility opportunities. In the 

period 2014-2018, PLUS was the most successful Austrian higher education institution and in 

the call 2019 by far the most successful in acquiring funding from ERASMUS+.7 Beyond 

mobility opportunities, the partnerships in the frame of the ERASMUS+ projects provide a 

large pool of institutions for cooperation, e.g. on research.  

 Incoming exchange students are well taken care of. 

 In certain regions such as Western Balkans and Former Soviet Union countries, PLUS is 

present and supports students with application procedures.  

 Several master programmes (13 out of 41) are taught entirely in English, e.g. biosciences, 

political sciences8. 

That external mobility is far less significant has to do to some extent with a strong teacher training 

component at PLUS. This student group seems less prone to international mobility. Another issue 

was mentioned with students fearing to lose family support by the government due to possible 

                                                           
6
 PLUS (2021). Self Evaluation Report PLUS Audit for Internationalisation, p 35. 

7
 PLUS (2021). Self Evaluation Report PLUS Audit for Internationalisation, p 78-79. 

8
 PLUS (2021). Self Evaluation Report PLUS Audit for Internationalisation, p 34. 
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delays in studies. Recognition of courses and availability of partner institutions were not flagged as 

blocking factors of outgoing mobility. What we have also learned is that mobility is well established 

at the Bachelor level, but less at Master and PhD levels.  

When it comes to teacher and researcher mobility, a limiting factor is the workload. Another factor 

are the current travel regulations for academic staff, which foresee the reimbursement of up to 75% 

of the costs for trips involving active participation in events such as conferences. Up to 50% of the 

costs are reimbursed for the sole attendance of conferences (without giving a paper). Usually it is 

only workshop organisers, who can get up to 100% reimbursement. This is disadvantaging younger 

researchers, as they are usually not yet workshop organisers, but have lower income than senior 

staff. 

With regard to international degree-seeking students, the largest group by far are students from 

Germany. PLUS has indicated a desire to increase enrolment from target groups outside the DACH 

(Germany, Austria, Switzerland) area. A well-established alumni network is in place with nodes in 

several European and international cities. This network could be used to drive internationalisation of 

the PLUS. 

At the PLUS, international students are welcomed by different administrative bodies depending on 

the nature of their studies in Salzburg. Incoming exchange students are taken care of by the 

international department, while international degree seeking students are in the responsibility of the 

academic departments.   

Mobility, cultural and international contacts are stimulated through country specific China and Russia 

centres at PLUS. The Russia centre is open to all persons, and is not focused on the university 

students primarily. It offers Russian language courses and student services. The China Centre 

organises summer schools, cultural events on China, and coordinates partnerships with Chinese 

universities. Manyfold scientific cooperations with China have also been established by academic 

departments (e.g. the biosciences department), but these cooperations are disconnected from the 

China centre. The benefits for education and research at PLUS of the China and Russia centres were 

not sufficiently clear for the auditors from the available information. 

Recommendations 

Consider stimulation measures for increasing the number of outgoing students: these can be soft and 

hard measures, e.g. professors should motivate students to move, which could be combined with a 

survey among students on reasons for not moving abroad. Experience with good practice examples 

at PLUS should be studied, e.g. the musicology department reported a balanced rate of 

incoming/outgoing students. Partners for exchange programmes should be selected strategically. A 

hard measure would be including obligatory outgoing semesters in curricula. This measure has been 

taken e.g. in business studies, and the experience with this measure should be monitored by PLUS.  

Inform on programmes and courses in English: transparency should be ensured by publishing, which 

programmes and courses are taught in English, and they should be included in the curricula. 

Continue to facilitate mobility through a variety of measures: information exchange on mobility 

opportunities needs to be disseminated widely among the different target groups, students, teachers 
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and researchers. Take advantage of the alumni networks for mobility purposes. Expand the concept 

of mobility ambassadors and increase its visibility. 

A strategic focus should be put on incoming exchange students, which should be recruited later on as 

degree seeking students at master and PhD levels. Consider incentives for teachers, who are dealing 

with the ERASMUS partnerships/ERASMUS coordinators, e.g. reduce teaching obligations. Mobility 

disincentives with less than 100% travel reimbursement rates should be removed as they 

disadvantage young researchers. These could be replaced by a 100% travel reimbursement policy, or 

by a lump sum approach per trip and country /region. The lump sums would have the advantage that 

they are administratively “lighter” to manage. 

Increase the number of English-language courses as well as study programs in order to target 

prospective students from outside the DACH area. Collaboration within the CIVIS alliance regarding 

joint courses and curricula could also serve as an impetus as well as an incentive here that could be 

later expanded upon. Furthermore, English-language courses could also encourage domestic 

students to make use of mobility options. 

Place increased emphasis on the role of internationalisation of curricula in studies and teaching on 

department level. Better communication to academic staff and students on mobility windows within 

current curricula is necessary. Additionally, PLUS should utilise the opportunities in digitalisation that 

have arisen through the COVID pandemic and create virtual mobility opportunities for students.  

Expand support services for international students to include services for degree-seeking students. 

Currently, international degree-seeking students are underserved with regard to welcome and 

orientation services. An expansion of services would require resources; however, it is necessary if 

PLUS wants to prioritise increasing the number of non-DACH students amongst its members. Possible 

suggestions for addressing this issue would be an allocation of additional personnel resources to this 

task, reducing the current comprehensive services incoming exchange students receive by a certain 

degree to offer a minimum level of service for all international students, and consequently a strong 

coordination between the international and the academic departments on dealing with degree-

seeking students. 

Assess the China and Russia centres  on what benefit and added value they bring to PLUS, especially 

regarding education and research activities at the university. For the moment they seem 

disconnected from the university activities, and their impact is not fully clear. Also, education and 

research activities with specific countries such as with China should be better coordinated at PLUS; 

this can happen through information exchange, regular meetings, or other suitable measures. 

4. Research, Science and Technology Transfer 
PLUS is in a transition phase towards a more research led university, and related third party funding 

for R&I activities has been increasing over the last years. For the moment there is still only a limited 

group of researchers, who is active in European Research and Innovation (R&I) funding programmes, 

in particular the Horizon2020 and Horizon Europe programmes. At the national level, funding by the 

region of Salzburg still plays an important role. It was suggested during our discussions, that a target 

and vision for third party funding should be developed at PLUS, and a shift towards more funding 

from Austrian Science Fund (FWF) and Austrian Research Promotion Agency (FFG) as well as EU-R&I 

Funding programmes should be aimed at.  
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A research services department supports the acquisition of third party funding. It organises 

information sessions and deals with advise on EU R&I funding programmes, in particular Horizon 

Europe. This service department is obviously lacking resources in terms of personnel.  

Business cooperation is developing positively, but more can be done. A critical issue is here that 60% 

overhead (OH) has to be calculated for contract research according to state aid rules. However, 40% 

are returned to the project. Researchers are not sufficiently aware of this return flow opportunity. 

Overall there needs to be more stimulation of industry collaboration. That is developing somehow 

e.g. at data science 

Recommendations 

Continue to intensify the efforts for acquiring third party funding, especially from the EU 

programmes and the business sector (contract research). Incentives for third party funding could be 

considered: internal calls at the university could be launched (e.g. PhDs for specific thematic fields), 

support for ERC grant preparation could be allocated. But this necessitates shifting of resources. 

Place a special focus on the Horizon Europe programme, as it is such a substantial and prominent 

funding source. Strategic decision making should be done, on which EU funding priorities fit best to 

PLUS strategies and priorities, and on important fields in the EU programmes, where PLUS should 

position itself. Use the FFG ERA-Dialog to identify strategic mid- and longterm priorities at EU-level, 

and match them with the PLUS priorities. Existing PLUS partnerships can be used to initiate EU 

projects at an early stage. Finally, opportunities for coordinating proposals should be taken up, as it 

increases visibility of the university.  

Upgrade services for acquisition of third party funding. Such an upgrade will be a longer term 

investment on the way of PLUS to a more research driven university. Measures for developing 

research project proposals and for implementation of projects need to be taken: this concerns in first 

place the research services department, which should receive more resources for its work not only 

for information transfer but also to support the administration and management of projects in the 

application phase as well as during the project life time. Strategic hiring of staff, e.g. colleagues with 

a research background, or with successful applications to third party funding, could further improve 

the department, as well as a better coordination with the international office and research support 

service. 

Services of the National Contact Point Office (NCP) for Horizon Europe at the FFG (e.g. proposal 

checks or dedicated workshops for upcoming calls) should be promoted at PLUS and well used. 

Another measure could be a mentoring scheme at departments or at faculty level, where senior and 

experienced staff provide support to proposal writing. Some Austrian universities have successfully 

established mentoring schemes, particularly in relation to the ERC, and these examples should be 

studied.  

Foster a culture change towards third party funding. This point includes a range of different 

measures. The PLUS should stimulate that colleagues are getting used to grant applications. For 

internationalisation purposes in research, PLUS should strive to position its researchers for 

international evaluations. Interdisciplinarity at centres and at PLUS should be continued to be 

stimulated, as it will benefit project applications. A more structured collaboration among service 

units, meaning the research service and international departments, should be fostered, e.g. joint 
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information events will raise more interest among personnel and facilitate proposal development. 

Co-funding rules and incentives for EU projects need to be made fully transparent, e.g. reduction of 

teaching obligations. Finally find a good and inventive mix of support for already well at EU-level 

positioned research groups (Coordination role) and those who start their engagement at EU-level 

(acting as partner in EU-projects) should be found. Research positions should be published in English 

at the EURAXESS platform to drive internationalisation of research. 

5. Support services and consultancy 

5.1. Framework conditions for internationalisation at PLUS 
In this chapter we discuss framework conditions for internationalisation, which should be addressed 

for improving the attractiveness of PLUS for incoming students, staff and guest researchers. 

Incoming students are generally well cared for with a variety of measures, such as orientation week, 

Buddy network, etc. However, housing of students, but also of foreign scientists, international PhDs 

and post docs has been raised as a challenge. Rents are expensive in Salzburg and PLUS does not 

have its own student residences available. 

For incoming staff (research assistants to professors) and guest researchers PLUS disposes of a 

Welcome Centre to support the arrival and getting established in Salzburg and at PLUS. From 

interviews we have learned that some staff, who has arrived recently, was not even aware of the 

opportunities of the Centre and did not receive any support. The Welcome Centre seems not well 

connected with other services of the university, e.g. even within the Human Resources department 

of which it is part. In general it seems that there is room for improvement regarding a well-

coordinated welcoming culture. Getting established as incoming staff or guest researcher is 

challenging, as basic infrastructure takes time to be made available, such as a desk, computer, 

phone, and internet. A dedicated welcome package with information on contact persons, services of 

PLUS, etc. seems to be lacking. In the past a talent attraction initiative of the region of Salzburg was 

available for helping spouses of incoming staff to get established at Salzburg, e.g. with work. This was 

operated under the heading of “dual careers”, but this initiative stopped. 

A sustainability initiative was launched in 2011, so as to turn PLUS into a sustainable university. A 

green campus coordinator has been installed, meetings can be certified as green meetings, courses 

on sustainability were established which are open to all students and staff. This sustainability 

initiative did not lead yet to attracting students specifically because of the initiative. One reason is 

that it is not really visible for international students yet, as material is only in German. 

Recommendations 

Tackle housing for students, foreign scientists and international PhDs and post docs in a longer time 

horizon: the housing issue should be taken up by the PLUS leadership with the city administration, 

e.g. a meeting between rector and mayor could be helpful to discuss how this could be solved. Good 

practice examples of other universities, e.g. the University of Innsbruck and how they have solved 

housing should be studied and learned from. 

Establish a welcome culture for incoming staff and researchers, and improve the services of the 

Welcome Centre. A welcome culture at PLUS has to be established, so that incoming staff and guest 
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researchers get easily integrated and quickly ready to perform their work and contribute to the 

university. This begins with basic welcome information at the website,9 and continues with support 

that needs to be improved when researchers arrive, such as making a desk, computer, phone, and 

internet available. A welcome package should be prepared containing information such as basic 

information on Salzburg and PLUS, on services that PLUS offers for incoming researchers and related 

contact persons (e.g. for contractual issues, IT services, international department and research 

service), available research infrastructure, etc. It should also be considered to revive the initiative of 

talent attraction.  

The Welcome Centre for incoming staff needs an overhauling of its approach and activities. Incoming 

staff needs to be made aware in advance of the opportunities for support by the Welcome Centre 

and effective assistance has to be offered by it, e.g. with visa procedures, housing, etc. It has to be 

better linked or integrated with other services of the PLUS, e.g. international and human resources 

departments. This issue can be quickly tackled and solved. 

Take more advantage of sustainability for internationalisation: the auditors appreciate that a range 

of sustainability initiatives have been taken. Efforts could however be made to better use this 

opportunity for internationalisation.  Information on the initiative and the related measures should 

be made available in English, sustainability courses should be offered also in English, and a CO2 

compensation scheme for travel could be established (e.g. BOKU has established such a scheme). 

5.2. Communication policy 
The communication department works for the moment rather reactively at PLUS. All different 

requests for publication are taken up, without a clear prioritisation of issues and without a strategy 

which topics should be specifically promoted. This happens though to some extent with information 

for the international audience, as the department decides based on the importance of a message, on 

which information should be promoted internationally and translated into English.  

The department is in charge of the PLUS website, which serves as window to the external audience, 

including international researchers and potential students from abroad. The website has been 

recently upgraded, which was highlighted as a positive development by PLUS staff. However, not all 

key information is yet available in English language. Information in English is an important  factor in 

international university rankings. 

Internal communication at PLUS is done via a university newsletter from the rector and information 

from the website are e-mailed round. An intranet is not yet used for such internal communication 

purposes. It was mentioned by participants that only limited information arrives at the end of the 

researchers on what happens at PLUS departments, including on internationalisation issues. 

Salzburg as a city, its historic and cultural tradition, as well as its environment and closeness to 

mountains (hiking, skiing) make it an attractive place to move to for researchers and students. Its 

prestigious institutions, including the Mozarteum and Salzburger Festspiele, have given the city a 

world known brand name, which has potential for PLUS to attract qualified international students 

and staff.  

                                                           
9
 See for example the welcome information provided at the website of University Innsbruck: 

https://www.uibk.ac.at/universitaet/welcome/index.html.en  

https://www.uibk.ac.at/universitaet/welcome/index.html.en
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Recommendations 

Continue to upgrade the PLUS website, especially on English sections: all key information at the PLUS 

website should be made available in English, missing parts should be translated and put online. The 

staff position within the communication department for translation is a good start; however, the 

resources available will not be sufficient to tackle the translation of and upkeep thereafter of the 

entire website. Additionally, the audit group highly recommends utilising Computer-Assisted 

Translation (CAT) tools such as SDL Trados to streamline and professionalise the translation process. 

Develop strategy and priorities for the communications department: at the communication 

department a prioritisation of issues and topics, which should be promoted, needs to be done. Those 

topics which create value for the university should be dealt with as high priority, and the department 

should have the possibility to be selective on what issues to publish. A strategy on which topics will 

be dealt with primarily and in a certain year should be elaborated. This should include issues, which 

are important for internationalisation, e.g. student reports from incoming/outgoing students could 

be put online as information source for potential students, or a virtual city-tour could be featured at 

the website.  

Options should be developed, how faculties and thematic departments could work more closely with 

the communication department on what topics to promote. For example at the Austrian Research 

Promotion Agency thematic departments work in tandem with the PR department. 

Strengthen internal communication, including on internationalisation issues: it could be considered 

to use the intranet for more internal communication, on what is happening at the university level, at 

various department levels, and on internationalisation issues (e.g. EU project involvement, 

partnerships). Example of FFG: topical department has a tandem with PR department  

Make better use of the potential of Salzburg, its tradition and surroundings for the benefit of 

internationalisation of PLUS, e.g. in PR documents, website, information for potentially incoming 

students and researchers . A reflection process should be undertaken on the relation of PLUS to 

Salzburg as city and cultural location, and how the Unique Selling Points (USPs) of Salzburg, including 

the surrounding nature landscape, can be better used for the benefit of the university.  

This should be fed into a proper marketing strategy for PLUS, which could focus on degree seeking 

students and include additional points such as focus areas of research, costs of studies, etc. 

Coordination with other Higher Education Institutions in Salzburg could be sought for joint marketing 

of the research and education location. 
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6. Annex: Overview of recommendations 
 

Recommendations: Short term & immediate 
action  

Chapter Effort required 
(low/medium/high) 

Convene regular strategy and coordination 
meetings on internationalisation 

P&G low 

Clarify purpose and priority fields of 
internationalisation 

P&G medium 

Address challenges to existing partnerships - 
BREXIT 

P&G low 

Initiate a strategic discussion process on 
university rankings 

P&G low 

Raise internal awareness about the relevance 
of university rankings 

P&G medium 

Undertake low-cost and practical measures on 
rankings 

P&G low 

Inform on programmes and courses in English T&T low 

Place increased emphasis on the role of 
internationalisation of curricula 

T&T medium 

Assess the China and Russia centres   T&T medium 

Take more advantage of sustainability for 
internationalisation 

SS&C medium 

Develop strategy and priorities for the 
communications department 

SS&C low 

Strengthen internal communication, including 
on internationalisation issues 

SS&C medium 

   

   

Recommendations: mid term action Chapter Effort required 
(low/medium/high) 

Consider establishing internationalisation 
competence at faculty level  

P&G medium 

Approach university partnerships more 
strategically 

P&G medium 

Use other international and strategically 
important (university) networks actively 

P&G medium 

Create national and international benchmarks P&G medium 

Consider stimulation measures for increasing 
the number of outgoing students 

T&T high 

Continue to facilitate mobility T&T medium 

Increase the number of English-language 
courses as well as study programs 

T&T high 

Expand support services for international 
students to include services for degree-seeking 
students 

T&T high 

Place a special focus on the Horizon Europe 
programme 

RS&TT high 

Upgrade services for acquisition of third party 
funding 

RS&TT high 
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Establish a welcome culture for incoming staff 
and researchers 

SS&C medium 

Continue to upgrade the PLUS website SS&C medium 

   

   

Recommendations: long term action Chapter Effort required 
(low/medium/high) 

Take full advantage of the opportunities 
offered by the CIVIS network 

P&G high 

Work actively on university rankings P&G high 

Collect and publish regularly data on 
internationalisation of research activities 

P&G medium 

Continue to intensify the efforts for acquiring 
third party funding 

RS&TT high 

Foster a culture change towards third party 
funding 

RS&TT high 

Tackle housing for students, foreign scientists 
and international PhDs and post docs 

SS&C high 

Make better use of the potential of Salzburg SS&C medium 

 

Legend: 

P&G – Planning and Governance 

T&T – Teaching and Training 

RS&TT – Research, Science and Technology Transfer 

SS&C – Support Services and Consultancy 

 


